
Executive 
Summary
African Bitcoiners are seeking funding to expand their 
mission of bringing freedom to Africa through Bitcoin. We 
are committed to building a trusted, sustainable 
community that makes Bitcoin more accessible to the 
people of Africa. This proposal shows the proof of work 
we have so far to build a strong case for additional 
financial support which will allow us to further grow the 
uplifting impact Bitcoin is having on African communities.

Executive Summary

Introduction
We have a clear purpose: to bring freedom to Africa through 
Bitcoin. We believe that money is central to everyone's ability 
to achieve their full potential. Bitcoin is the world's only free 
and fair money and we believe that if Africa adopts it first, we 
have our only chance to unlock our enormous potential and 
change the inequality in the world. Over the past year and a 
half, we have been working painstakingly to achieve this vision. 
We have seen firsthand the incredible potential locked up in 
our people and have a clear blueprint of how we want to go 
about driving Bitcoin adoption in Africa. All we lack is the 
financial means needed to drive it.


Introduction

The Problem We 
Are Solving
Africa faces financial inequality and limited access to financial 
resources. We are plagued by the unending legacy of monetary 
colonialism which has left us with rampant inflation, costly cross-
border transaction fees, corrupt and greedy leaders, dependence 
on crippling and unstable fiat currencies, and a lack of education 
on this repression that Africa suffers. We are already promoting 
Bitcoin as a solution to many of the economic problems Africa 
faces. However, awareness and access to Bitcoin remain limited in 
Africa, hindering the realization of these benefits and the pursuit 
of financial equality in the region. We are changing that reality.


Problem Solving

Goals and 

Objectives

Our Big Hairy Audacious Goal is to have 
1 Billion Africans each holding the 
private keys to at least 1 million sats. 
What a change in the world that would 
be! Our first step in this is to have 
1,000,000 community members 
pledging to save 1 million sats on their 
keys by the end of 2026.

To help build a foundation of 
communication, we want to establish a 
group of Bitcoin Community 
Champions in the top 21 African Bitcoin 
countries by the end of 2024. This will 
allow us to expand our reach and foster 
Bitcoin adoption in Africa.

Our 12-month, full-time Graduate 
Program is a transformative journey 
designed to cultivate and empower 
young Bitcoin enthusiasts across Africa. 
At the time of writing, we have absorbed 
two trainees into the team and look 
forward to doing more.
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To help build the education 
foundation for this we want to 
graduate 1 000 000 students 
on our free Bitcoin for 
Beginners course by the end 
of 2025.

1. Our Big Hairy Audacious 
Goal of  Empowering 1 Billion 
Africans with Bitcoin

 Launch massive awareness campaigns of our Million Sat 
Challenge to educate Africans about the benefits of 
saving in Bitcoin

 Mobilize a network of 1,000,000 community members 
who pledge to save at least 1 million sats on their keys by 
the end of 2025. 


The 4 Strategies to Achieve 

our Objectives

 Graduate Program to Groom 
Bitcoin Talent Across Africa

 We want to nurture 25 young African Bitcoiners without 
any work experiences across 10+ African countries 
through our 12-month graduate program so they can go 
on to build great careers in Bitcoin.

4. African Bitcoiners 
Community Champions in 
Top 21 African Countries

 We will hand-select individuals within each of the top 21 
African countries who are passionate about Bitcoin and can 
champion our cause.

 We plan to hold comprehensive training for the selected 
Champions, including Bitcoin education, public speaking, and 
event organization

 Equip Champions with necessary resources, such as 
promotional materials, educational content, and guidance on 
hosting effective meetups

 Champions will host regular Bitcoin meetups, workshops, and 
educational events in their respective countries to engage the 
local community.

Drive 1,000,000 Course 
Completions by the End

of  2025

2.  

 Diverse Course Offerings: Invest in reproducing our 
Bitcoin for Beginners course in user-friendly, mobile-
compatible platforms used by Africans

 Launch a comprehensive marketing campaign to raise 
awareness

 Collect feedback and update courses to align with 
Bitcoin developments.

Budget

Our monthly operational costs hover between $3000 to $5000, 
ensuring the smooth functioning of our initiatives and supporting our 
dynamic team. These costs encompass various elements, including:

Team Salaries: Our salaries range from $300/month for those in our 
Graduate Program to our highest-paid team member at $700/
month.

Infrastructure and Tools: We use utilities necessary to drive our 
day-to-day activities. We use Active Campaign, ChatGPT, Google 
Suite, Midjourney, Canva, Figma, and more.

Operational Overheads: We are fully remote so no rental costs, but 
we do help to cover the elements of a working setup such as 
hardware.

Budget

We aim to raise  2 BTC in funding which will 
provide us with another 12 months of runway to 
continue our mission. 


2 BTC
Funding ask

Budget

Evaluation 

and Monitoring
We will implement a robust evaluation and monitoring 
system to ensure the success of our objectives and 
strategies.


Evaluation and Monitoring

To ensure focused tracking and success evaluation, 
we've set distinct Key Performance Indicators (KPIs) 
aligned with our objectives. These KPIs encompass 
metrics such as

 Course Completions
 Community Size,
 Million Sat Challenge Savers,
 Community Champions, and their impactful 

engagements in orange-pilling individuals.

Key Performance Indicators (KPIs)


Evaluation and Monitoring

 Course Completions
 Community Size,
 Million Sat Challenge Savers,
 Community Champions, and their impactful engagements in orange-

pilling individuals.

Evaluation and Monitoring

Data Collection and

Reporting

Course Evaluation

Feedback Mechanisms

Community Engagement

Impact Assessment

Transparency and 

Accountability

Sustainability 
and Long-
Term 
Planning


We recognize the need for practical sustainability and long-term 
planning to ensure the ongoing success of our mission to promote 
Bitcoin adoption in Africa. Here's how we are making this a reality:







Sustainability and long term planning

Diversified Revenue Streams: Beyond grants, we actively pursue 
partnerships and revenue from Bitcoin use cases to ensure long-
term financial sustainability.

Community-Led Initiatives: Empowering our community, we 
encourage members to lead events, educational programs, and 
advocacy. We invest in training, like lightning node webinars, to 
equip them for community-led projects.


Community-Led Initiatives: Our commitment to open-access 
educational materials promotes long-term learning. We foster a 
culture of lifelong Bitcoin education through continuous 
engagement with our community.


Talent Development: Providing mentorship and training, our 
Graduate Program builds a local talent pipeline, sustaining our 
mission for the future.



Sponsorship
We offer sponsorship opportunities to Bitcoin brands 
who want to align with our community and help 
bring freedom to Africa through Bitcoin. We prefer to 
customize each opportunity in partnership with our 
sponsor, but to give you an idea, here is an overview 
of our various opportunities for you to consider:



Sponsorship

Sponsorship

By sponsoring our annual list of the most impactful African 
Bitcoiners, your brand will gain recognition as a supporter of 
innovation, entrepreneurship, and positive change in Africa. 
Aligning your brand with this prestigious accolade will enhance 
your reputation and visibility among an engaged audience. In 
2023, we reached over 250,000 impressions on Twitter alone, 
and the list featured and attracted the attention of influential 
African Bitcoiners. With the rapid growth of the African Bitcoin 
ecosystem this year, having your brand on this list will position 
you as a partner in driving transformative progress in Africa.


Most Impactful African Bitcoiners 2024

Sponsorship

Sponsorship

By sponsoring our Bitcoin for Beginners course, your brand will 
benefit from a unique opportunity to showcase your 
commitment to education and financial empowerment in Africa. 
As a sponsor, you will position your brand as a trusted authority 
in the African Bitcoin space, establishing strong connections 
with a growing community of learners. This sponsorship will help 
you build brand loyalty and expand your reach among a target 
audience seeking reliable Bitcoin education.


Bitcoin for Beginners Course

Sponsorship

Sponsorship

This sponsorship will demonstrate your commitment to 
fostering economic opportunities and showcase your brand as 
a catalyst for positive change. By engaging with individuals 
across Africa and encouraging them to earn and accumulate 
one million satoshis, you position your brand as a trusted 
partner in their journey toward financial independence through 
Bitcoin. This sponsorship provides an excellent platform to 
showcase your brand's commitment to empowering individuals 
and driving financial inclusion.


Million Sat Challenge

Sponsorship

Sponsorship

This is an exclusive opportunity to highlight your dedication to 
advancing the African Bitcoin ecosystem by sponsoring our 
quarterly review of the African Bitcoin Ecosystem and quarterly 
release of the African Bitcoin Ecosystem Infographic. This visual 
masterpiece offers an insightful glimpse into the continuous 
growth of the Bitcoin landscape in Africa. Your brand's 
prominent feature within the infographic signifies your 
commitment to catalyzing positive change across the continent 
through Bitcoin.

African Bitcoin Ecosystem Infographic

Sponsorship

Sponsorship

Align with the heartbeat of the African Bitcoin movement by 
sponsoring our weekly newsletter, securing visibility and 
recognition. Your brand will resonate with our engaged 
audience, positioning itself as a key player in the dynamic 
landscape of Bitcoin in Africa. Don't miss the chance to be part 
of the conversation and showcase your commitment to driving 
progress and awareness in the African Bitcoin community. Join 
us in shaping the narrative of positive change and innovation.


African Bitcoin Weekly Update Newsletter

Sponsorship

Conclusion
African Bitcoiners earnestly request your support to 
empower Africa with Bitcoin. Together, we can realize the 
vision of financial freedom and equality in Africa. We 
appreciate your consideration and are open to further 
discussions.

Conclusion

Contact Information

To get in touch, please contact us on one of our below platforms

Contact Information

hello@bitcoiners.africa @afribitcoiners@afribitcoiners

African Bitcoiners African Bitcoiners https://bitcoiners.africa AfricanBitcoiners@BitcoinNostr.com 

We express our sincere gratitude for your time and consideration of our proposal. 
Your support will make a significant impact on the lives of Africans and contribute 

to our shared vision of financial empowerment.


Acknowledgment 
and Gratitude

Who are 

African Bitcoiners?
We are a Bitcoin community helping to onboard new African 
users and guide them safely on their Bitcoin journey from 
earning sats to self custody. We try and pay our bills through 
sponsorships and by building out Bitcoin services which add 
value to our community members. Most notably, we offer a 
free Bitcoin for Beginners course and our services to the 
community include Africa Free Routing, The Bitcoiner Test 
and Sats2Data.


Who are African Bitcoiners

Funding/Sponsorship proposal

Bringing Freedom 
to Africa through 
Bitcoin


Proof of  Work
Proof of Work

Graduates from our free Bitcoin for 
Beginners course

500+
Signups to our Million Sat Savings 
Challenge

250+

Operating 4 of Africa's top 10 
lightning nodes

4
Newsletter subscribers with over 50 
weekly African Bitcoin Updates sent

1400+

Africa Free Routing
A network of nodes  that 

offers free routing payment 
to businesses that accept 

Bitcoin payments


Sats2data
A service that enables Africans 

buy airtime and data using 
Bitcoin over the lightning 
network in less than 60 

seconds

Proof  of  

Work

3 Bitcoin use cases built and 
maintained by our small team 
include

Proof of Work

The Bitcoiner Test

A test that allows Bitcoin 
organisations to quickly verify 
the Bitcoin knowledge of job 

candidates.


   itcoinerThe Test


